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Programme

ωBeing a professional and having a professional 
body

ωCPD - the need

ωNZISM structure & Issues

ωHow CPD will work

ω²ƘŀǘΩǎ ƴŜȄǘ



Back ground to CPD
ω2005 issues identified with career pathways.

ω2006 NZISM joined INSHPO as full member.

ω2007 International Passport to Practice 
concept identified.

ω2008 review of international best practice for 
professional development undertaken by 
NZISM under an all branch mandate.
ςTo deliver a CPD / career pathway that was acceptable to 

an internationally  accepted standard.



Being a professional and having a 
professional body



ÅSkill-based on theoretical knowledge

ÅProfessional association

ÅCode of professional conduct or ethics

ÅIndividual clients

ÅAutonomy

ÅHigh status & rewards

ÅMiddle-class occupations

ÅPublic service and altruism

ÅMobility

Characteristics of a Profession

Taken from D. Dyck 2008



ÅExtensive period of education

ÅTesting of competence

ÅInstitutional training

ÅOffer reassurance

ÅMale-dominated

ÅLegitimacy

ÅIndeterminacy of knowledge

Characteristics of a Profession

Taken from D. Dyck 2008



ÅSelf-regulation

ÅLicensed practitioners

ÅExclusion, monopoly & legal recognition

ÅControl of remuneration & advertising

ÅRitualistic

Characteristics of a Profession

Taken from D. Dyck 2008



OH&S: A Profession or Not? 

OH&S Professionals will need:

ÅTechnical/Specialist Skills

ÅInterpersonal Skills

ÅBusiness Skills

ÅResearch & Development Skills

Taken from D. Dyck 2008



OH&S: A Profession or Not? 

The OH&S Profession will need:

ÅProfessional body/association -administration

ÅProfessional standards

ÅProfessional licensure

ÅEducational standards & requirements

ÅResearch & development ability

ÅPolitical action ability

ÅEtcéé

Taken from D. Dyck 2008



OH&S Professional Development

ωWhere we are now

ωWhat ISthe future

ωWhat might it look like

ωWhat should we be doing now.



History

ωRandom

ωNo career path

ωVarying standards

ωNo regulation/ direction

ω¢ƘŜ ά²ƛƭŘ ²Ŝǎǘέ

ωUsing old learning.



Now
ñThe quality of privately provided training in occupational safety and

health appears to vary considerably and there are few standards

applied to ensure purchasers are aware of the quality of the training

providedò

ñThereare no registration or education requirements for health and

safety consultantsò

ñGroupswithin the workforce do not hold consistent qualificationsò

ñThecombination of performance based legislation , lack of appropriate

resourcesô,and no registration requirements and standards for health

and safety consultants means that employers and workplaces are often

unsure how and where to get advice to prevent disease and injury in

the workplaceò



The future

ωbŜŜŘ ǘƻ ŀƭƛƎƴ ƭŜŀǊƴƛƴƎ ǿƛǘƘ ά/ƻƴǘƛƴǳƻǳǎ 
tǊƻŦŜǎǎƛƻƴŀƭ 5ŜǾŜƭƻǇƳŜƴǘέ

ωNeed to create a base line of acceptable 
standards

ωNeed to have a single OH&S Registration Body



What is the role of an OH&S 
Professional ?

ωThis question is neverasked yet we continue 
to offer answers when we do not know the 
scope of the issue.

ωAre they,
ςSpecialists over a wide range of fields

ςSpecialists inside a work place range

ςGeneralists with excellent networks

ςGeneralists with wide experience



OH&S

ωIs it  Knowledge?

ωIs it Skills?

ωIs it Qualifications?

ωIs it Experience?



NZISM

ωWe created a starting point for our members 

ωάtǊƻŦŜǎǎƛƻƴŀƭ {ǘŀƴŘŀǊŘ 5ŜǾŜƭƻǇƳŜƴǘ           
CǊŀƳŜǿƻǊƪέ

ωWork with INSHPO.
ςInternational Network of Safety and Health Practitioners 

Organisations



International Network of Safety 
and Health Practitioner 
Organisations

http://www.inshpo.org/index.htm
http://www.inshpo.org/index.htm
http://www.asse.org/
http://www.csse.org/
http://www.ifap.asn.au/
http://www.iosh.co.uk/
http://ioshm.intnet.mu/
http://www.nzism.co.nz/
http://www.sia.org.au/
http://www.siso.org.sg/
http://www.nebosh.org.uk/
http://www.bcsp.org/


INSHPO

ω²ƛƭƭ ŀŘƳƛƴƛǎǘŜǊ ǘƘŜ Dƭƻōŀƭ άtŀǎǎǇƻǊǘ ǘƻ 
tǊŀŎǘƛŎŜέ ƛƴ ŎƻƴƧǳƴŎǘƛƻƴ ǿƛǘƘ ƳŜƳōŜǊ 
countries. 

ωHave signed MoU with ENSHPO

ωAustralia has released a white paper and are 
preparing what core knowledge actually 
means.

ωLeave for Canada ABM on 17 September. 



Continuous Professional 
Development: 

What is it?



What is CPD ?

ΦΦΦƛǎ ŀ ǇŀǊǘ ƻŦ ŜǾŜǊȅ ǇǊƻŦŜǎǎƛƻƴŀƭΩǎ ǿƻǊƪƛƴƎ ƭƛŦŜΦ 

It provides members with a structured 
development plan throughout their 

occupational health and safety career.



What is CPD?

ωCPD is Continuous Professional Development.

ωWhat is it all about ?
ςLǘǎ  ŀ ǎȅǎǘŜƳ ǘƘŀǘΩǎ ƭŜǘǎ ȅƻǳ ŎǊŜŀǘŜ ŀ ǎǘǊǳŎǘǳǊŜŘ ŎŀǊŜŜǊ ǇŀǘƘ 

whilst maintaining your professional status.

ςYou identify your knowledge gaps, create an action plan to 
refresh or expand your knowledge and experience.

ςAll learning gains credits.

ςCPD is about the future NOT looking back at our histories.



NZISM

The Professional Development Standard 
Framework is

ωNOT a qualification

ωLǘΩǎ ŀ ǎǘŀǊǘƛƴƎ Ǉƻƛƴǘ
ς/t5Ωǎ ǿƛƭƭ ŀŘŘ ǘƻ ǘƘƛǎ ǇǊƻŎŜǎǎ



Current position

Massey

Otago

1 day
courses

NZQA

Tech Inst.

Other/ Impac
overseas

Self paced and 
driven learning

No further 
learning.

No career path 
nor strategic 
direction from 
any bodies

?



Organised pre selected

courses

Random /

adhoc

NZISM career development picture



Organised pre selected

courses

Random /

adhoc

NZISM career development picture

50/50



Concept of OH&S learning

Basic Core Topics 
applicable to all 
OH&S learning

Interest 
Fields 

/Speciality

Detailed 
Specialist 

Topics

A

B

C



Qualifications
ω Massey/Otago

ω Diploma

ω NZQA L 5/6

ω EMA course

ω NZQA L  3 /4  

ω NZIM

ω !¦¢Ωǎ

ω Impac

ω t¢9Ωǎ

ω Private 

H&S Reps

NZQA L 3/4

Impac 10/7

Diploma

Massey/Otago
5ƛǇƭƻƳŀΩǎ

NZQA 5/6

EMA /Massey 9 days

1 day courses

Other



Qualifications
ω Massey/Otago

ω Diploma

ω NZQA L 5/6

ω EMA course

ω NZQA L  3 /4  

ω NZIM

ω !¦¢Ωǎ

ω Impac

ω t¢9Ωǎ

ω Private 

H&S Reps

NZQA L 3/4

Impac 10/7

Diploma

Massey/Otago
5ƛǇƭƻƳŀΩǎ

NZQA 5/6

EMA 9/7: Massey

1 day courses

Other

OH&S
Registration 

Board



How CPD Works



Identify your gaps in knowledge

Create a learning plan

Undertake that learning

Assess how useful the learning was * 

Award yourself credits

Update database.

How does it work?

*An audit will verify completed learning 
and action plans as well as progress along  
the pathway. 



Competence

ωThis term is still used but is going out of 
favour.   It refers to 

ςMaintaining core professional knowledge and 
skills.

ςDeveloping professional skills, new skills and 
knowledge to increase your professional 
effectiveness.

ςDeveloping transferrable skills e.g. communication 
and management skills.



Competency stages (from IOSH)

ω Unconscious incompetence

ςWhen you are unaware of what you need to do to act in a competent 
way.

ω Conscious incompetence

ς²ƘŜƴ ȅƻǳ ōŜƎƛƴ ǘǊŀƛƴƛƴƎ ŀƴŘ ōŜŎƻƳŜ ŀǿŀǊŜ ƻŦ ǿƘŀǘ ȅƻǳ ŘƻƴΩǘ ƪƴƻǿΦ

ω Conscious competence

ς²ƘŜƴ ȅƻǳΩǾŜ ŎƻƳǇƭŜǘŜŘ ŜƴƻǳƎƘ ǘǊŀƛƴƛƴƎ ǘƻ ŎƻƳǇƭŜǘŜ ŀ ǘŀǎƪ ƛƴ ŀ 
ŎƻƳǇŜǘŜƴǘ ǿŀȅ ŀƴŘ ȅƻǳΩǊŜ ŀǿŀǊŜ ƻŦ ǘƘƛǎΦ

ω Unconscious competence

ς²ƘŜƴ ȅƻǳ ŎŀǊǊȅ ƻǳǘ ǘŀǎƪǎ ƛƴ ŀ Ŧǳƭƭȅ ŎƻƳǇŜǘŜƴǘ ǿŀȅ ŀƴŘ ȅƻǳΩǊŜ 
unaware of this because your behaviour has become habitual.



Assessing your learning

ω¢Ƙƛǎ ƛǎ ŎŀƭƭŜŘ άw9C[9/¢Lhbέ

ωIt requires you to assess what value did the 
learning add to you, or how much personal 
gain did I achieve?

ςActivities with no discernable development should not get any credits.

ςThose that provide only a small degree of development get 1 credit.

ςThose that provide moderate development gain 2 credits.

ςThose that provide considerable development gains get 3 credits.

ςGenerally 2 credits are awarded per activity.



Creating your plan. Section A

ωThe plan runs over a 3 year cycle.

ωEnter the proposed plan on the data base.

ωIOSH require 100 credits to be gained over 
this period.

ωPlans and credits should cover all areas.



Section B

ωMaintaining core professional knowledge and 
skills, and

ωKeeping your core competence up to speed.



Section B performance criteria includes

ωPromote & Develop Safety Culture

ωUndertake work-based projects

ωDevelop effective communications

ωAssess OH&S risk

ωManage OH&S Risk

ωMaintain individual and organisation OH&S



Section C

ωDeveloping professional skills, and

ωFocusing on developing new skills and 
knowledge to increase your effectiveness.



Section C performance criteria includes  

ωInsure your own actions reduce risk to H&S

ωMonitoring procedures to control risk

ωDeveloping procedures to control risk

ωReviewing H&S procedures in the workplace i.e. carry out audit

ωPromoting OH&S culture

ωConducting an assessment of risks to identify hazards 

ωUndertake education & Training

ωUndertake work based projects to review develop and 
implement H&S policy strategy.

ωContribute to H&S by promoting OH&S via a number of 
mechanisms. (training, white paper, visits, conference)  



Section D

ωDeveloping transferable skills.
ςMaintain your broader management skills from 

communication to change management.

ωThese three areas represent the core 
performance criteria and framework of your 
development plan.



Section D performance criteria includes

ωUndertake a management role in an organisation 

ωHelp others via mentoring or designing a programme

ωUndertake courses in management i.e. Auditing 

ωUndertake other roles e.g. Research, involvement in local 
community  



Maintaining core professional 
knowledge
Section B

Developing professional skills
Section C

Developing transferable skills
Section D

9 credits

9 credits

9 credits

27 credits

Writing your CPD plan Section A 3 credits

100 credits over 3 years

Credits



Maintaining your plan

ωYou will be expected to maintain your plans.

ωYou can take time out and postpone activities 
but you should log these amendments.

ωThe plan is to keep you focused and moving 
forward. It is not a restrictive or compulsory 
document.



Concept plan with IOSH and NZISM

NZISM web site.

Log In.......

IOSH web site.

My CPD Data 

base
See notes for more details

http://images.google.co.nz/imgres?imgurl=http://schools.look4.net.nz/geography/country_information/outline_maps/files_OM/newz.jpg&imgrefurl=http://schools.look4.net.nz/geography/country_information/outline_maps/newzealand&usg=__T0YC7v36R-Nyq4O3PrfPGyoz6eM=&h=470&w=400&sz=12&hl=en&start=9&tbnid=GSxEzEvDw17UfM:&tbnh=129&tbnw=110&prev=/images%3Fq%3Dnew%2Bzealand%2Bmap%26gbv%3D2%26ndsp%3D20%26hl%3Den%26sa%3DN
http://images.google.co.nz/imgres?imgurl=http://www.cumbria.ac.uk/ImageLibrary/Places/UK.jpg&imgrefurl=http://www.cumbria.ac.uk/AboutUs/VisitingUs/VisitingUs.aspx&usg=__Hrop6QwVm7JjywhXkmrAK5RMX28=&h=716&w=591&sz=153&hl=en&start=7&tbnid=Lrhpm5zYoeF7GM:&tbnh=140&tbnw=116&prev=/images%3Fq%3DUK%26gbv%3D2%26ndsp%3D20%26hl%3Den%26sa%3DG


Who is IOSH

ωInstitution of Occupational Safety and Health

ω44,000 members worldwide

ωLarge infrastructure for the ongoing development of 
OH&S

ωHas an in depth CPD system

ωHas been developing and implementing CPD for 15 
years.



Seminars

Massey/Otago courses

To be assessed and given 
indicative credits.

Can be used to get started but 
not intended as a prescriptive 
programme of learning.

Will be phased out over time 
ŀƴŘ ǊŜǇƭŀŎŜŘ ǿƛǘƘ ƛƴŘƛǾƛŘǳŀƭΩǎ 
own CPD plans.

NZISM will be brokering a 
range of courses/ workshops 
to get things started.

Courses available in NZ



Scope

ωWe have identified 120-140 topics that could 
fall under an OH&S learning umbrella.

ωOnly a small number of these are being 
offered and taught. (There are many providers 
providing similar courses.)



CPD is flexible.

ωCPD is not just about going to courses.

ωDoing your own research or reading can 
qualify.

ωLearning and doing something different 
qualifies.

ωBeing involved in an activity and being better 
off from that experience can qualify.



THEN YOU 
START 

AGAIN !

Bugger



NZISM Grading Structure



The current NZISM Grading structure

ÅStudent
ÅGeneral
ÅProfessional
ÅCorporate
ÅFellow



PROPOSED NEW GRADING SYSTEM
ÅAffiliate
ÅTechnical
ÅGraduate
ÅCertified Member
ÅFellow
ÅHonorary



Initial application 

General Public/
Existing IOSH members

NZISM 
online application 

process

One of 
the membership 

grades

Affiliate

Please assess my portfolio 
for grading purposes.

V



Å Applicants must send in their: 
Å C.V. 
Å Evidence of learning
Å Academic Qualifications
Å Attestation form employers, skills experience
Å Evidence of research topics, conference papers, 

publications/articles

Å This is to be sent into NZISM via the use of the Internet portal and 
must be compiled in a single e-file, in PDF format.  (Limit 5meg)

If you check this box on the 
application form to have a 

grading assessment V



Proposed Membership Structure

ωAffiliate member is an initial applicant who 
joins NZISM, (currently equals a general 
member) 

ωThis will be the default level for all applicants 
until graded.



Proposed Membership Structure

ωTechnician level is one where the person 
operates within an OH&S scope but has no 
formal qualifications. They have technical 
skills, with growing experience and 
knowledge. 



A Graduate
Is someone who has been awarded a cognitive degree 
by a university or college, or its equivalent. For the 
purposes of CPD this will be a person who has 
demonstrated evidence of robust core activity 
including, developing prioritizing, managing,  analyzing 
and participating; e.g. A company safety manager 
working independently. This person has formal OH&S 
qualifications or similar that are above level 7 on the 
NZQA framework. 

(Additionally, this person must still be doing CPD to maintain currency)



A Certified Member

A person who has demonstrated both 
qualifications, skills, experience and has been 
completing CPD. They are recognised for their at 
hand knowledge and ability to problem solve by 
thinking in a broad scope of related issues that 
may manifest in the situation or problem at 
hand. They will hold a degree or its equivalent.



A Fellow

ωA person with extensive skills, knowledge and 
experience. These people are at their 
professional peek and are recognised by their 
peers as being competent and proficient. They 
are used to mentor others and have put a 
significant amount of their knowledge and 
skill-sets back into the profession through 
their involvement and participation.



NZISM CURRENT GRADES
Å Student
Å General
Å Professional
Å Corporate
Å Fellow

PROPOSED NEW GRADING SYSTEM
ÅAffiliate
ÅTechnical
ÅGraduate
ÅCertified Practitioner
ÅFellow
ÅHonorary/Life

SAFETY INSTITUTE AUSTRALIA (SIA)

Å Member
Å Chartered Professional Member (CPMSIA) "Competent   
tǊƻŦŜǎǎƛƻƴŀƭά

Å CŜƭƭƻǿ όC{L!ύ ϦtǊƻǾŜƴ [ŜŀŘŜǊǎƘƛǇ ƛƴ {ŀŦŜǘȅά
Å /ƘŀǊǘŜǊŜŘ CŜƭƭƻǿ ό/C{L!ύ ϦIƛƎƘŜǎǘ tǊƻŦŜǎǎƛƻƴŀƭ DǊŀŘŜά
Å Honorary Fellow
Å Retired Member (Ret.)
Å Life Member


